The Technology Division of The Navigate Compliance Group

Governance Infrastructure
for Regulated Enterprises

Building Trust Into Every Digital Decision.
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Who We Are

Governance Infrastructure
for the Al Economy

Artificial Intelligence is transforming
every regulated industry.

As Al adoption accelerates, organisations
must govern more than technology. They
must govern Al, regulation, trusted data
and consumer outcomes as one
connected ecosystem.

Altara is the Digital Trust
Platform for Regulated
Entities

We help organisations embed
governance into innovation—from the
moment an Al idea is created through
deployment, continuous monitoring and
regulatory assurance.

Rather than implementing isolated
compliance tools, Altara provides the
governance infrastructure that connects
Al, regulation, trusted data and
consumer outcomes.
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A MESSAGE FROM OUR

FOUNDER & CEO

Sholane Sathu

Founder & CEO
Altara & Navigate Compliance Group

Every digital decision creates a trust obligation.

Artificial Intelligence, automation and data are
transforming how organisations operate, make
decisions and engage with customers. As these
technologies become more deeply embedded in
our economy, governance must evolve alongside
them. It can no longer be viewed as a regulatory
requirement or a back-office function. It must
become part of the infrastructure that enables
organisations to operate responsibly, transparent-
ly and with confidence.

At Altara, we believe the future belongs to organi-
sations that can innovate with trust. That is why
we are building technology that embeds gover-
nance into Al, regulation, trusted data and
customer outcomes—ensuring that governance
is not something applied after innovation, but
something built into it from the very beginning.

Our vision is to build the Digital Trust Infrastruc-
ture for Regulated Enterprises—providing the
governance foundation that enables organisa-
tions to embrace innovation while meeting the
expectations of regulators, boards, customers and
society.

As the digital economy continues to evolve, the
organisations that succeed will be those that can
demonstrate not only technological excellence,
but also accountability, transparency and trust.
We are proud to partner with our clients on that
journey.
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THE ALTARA
PLATFORM

Altara provides an integrated suite
of governance solutions designed to
help organisations govern A,
regulation, trusted data, consumer
outcomes and workforce capability
through a single enterprise
ecosystem.

Our platforms are cloud agnostic, enabling

organisations to deploy Altara within their
preferred cloud environment, including Microsoft

Azure, Amazon Web Services (AWS), Google Cloud
Platform (GCP) or private cloud infrastructure.

For organisations that prefer a managed solution,
Altara is also available as a fully managed SaaS
solution, securely hosted on Microsoft Azure,
providing scalable, enterprise-grade governance
services.

Deploy Altara the way your organisation needs.

A Customer-Hosted
Azure Native
Multi-Tenant SaaS

API First

> > > D

Enterprise Scale
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ERlKnow Your Agent (KY-A)

Govern Al throughout its lifecycle

Detect consumer harm

Every Al system creates organi-
sational risk.

KY-A provides the governance
framework that ensures every
Al initiative is identified,
assessed, approved and contin-
uously monitored before reach-
ing production.

Governance begins when an
idea is created—not after Al is
deployed.

Capabilities
Al Inventory
Risk Classification
Al Committee
Sandbox
Approval Workflows
Agent Passport
Runtime Telemetry
=Vile[STalels
Human Oversight
Policy Compliance

Built around
ISO42001
NIST Al RMF
EU Al Act
POPIA
GDPR
Organisation’s internal Al Policies
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EFJAURA™ Regulatory

Intelligence Platform

The Regulatory Operating
System for Modern Enterprises

AURA transforms regulatory obligations into
coordinated organisational action. Built on a
plug-and-play architecture, it integrates
seamlessly with your existing RegTech
ecosystem while enabling organisations to
adopt Altara capabilities as their governance
needs evolve.

Whether you use AURA as a standalone
platform or as the foundation of your
governance architecture, it orchestrates
regulatory change across legislation, data,
policies, controls, business processes and Al
systems—creating a single source of truth for
regulatory execution.

Core Capabilities
Automated Regulatory Universe — Maintain
a continuously updated inventory of
applicable legislation and regulatory
obligations.
Canonical Regulatory Data — Standardise
regulatory data into trusted datasets that
power reporting, analytics and Al.
Regulatory Impact Assessments —
Automatically identify affected business
units, systems, data, policies and controls.
Policy Governance - Translate regulatory
obligations into governed policies and
executable business rules.
Enterprise Control Library — Map controls
directly to regulatory obligations and
monitor implementation.
Regulatory Reporting — Produce trusted,

evidence-based submissions, including RCR

and OMNI risk returns.

Change Management Workstation —
Coordinate ownership, actions, approvals
and implementation across the enterprise.

g

Extend Your Regulatory Ecosystem

Connect AURA with other Altara capabilities to
create an end-to-end governance platform.
Plug-in Modules
- Know Your Agent (KY-A) — Assess how regula-
tory changes impact Al systems, automate Al
governance workflows and maintain contin-
uous oversight.
Trusted Regulatory Data Platform — Deliver
Al-ready regulatory data, reporting and
executive intelligence.
Cerebro — Automatically identify capability
gaps, assign training and track organisation-
al readiness following regulatory change.

AURA

Regulatory Intelligence Platform
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Audit-ready | Defensible | Al-powered

From the moment legislation is published, AURA automatically identifies the impacted data, policies,
controls, Al systems, business processes and training requirements—enabling organisations to
manage regulatory change through a single, automated workflow.
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The Future of Customer Governance Consumer Trust Wallet

For decades, customer governance has focused on The consumer-facing trust layer of Altara. It empowers

onboarding, identity verification and financial consumers to understand products, manage trusted

crime compliance. credentials, receive personalised guidance and secure-
ly share information, while providing organisations

The next generation of regulation is focused on with permission-based intelligence and trusted

customer outcomes. evidence to demonstrate fair conduct and consumer
protection.

Boards and regulators increasingly expect
organisations to demonstrate that customers
understand products, receive appropriate advice,
are treated fairly and are protected from
foreseeable harm throughout the customer

ORGANISATION

Drive responsible outcomes

lifecycle.
Altara provides the intelligence needed to
continuously monitor these outcomes, |I Outcome éIé Fair Conduct Consumer Harm
transforming customer governance from a 257 Imsligence Wishitoeig Etwetion
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Fair Conduct &
Consumer Protection

Regulatory Compliance

ARSI

Empowered. Protected. Understood.

Trusted Regulatory
Evidence / R

Customer Records

Continuous insight from the Consumer Trust Wallet strengthens
the Consumer Intelligence Platform, enabling organisations to deliver

KYC tells you who your customer is. better outcomes, demonstrate fair conduct and build lasting trust.

UYC tells you whether they are being treated fairly.

From identity to understanding.
From compliance to fair outcomes.
From risk to trust.




Altara

GRC and
Al Governance-as-a-Service

Technology alone does not deliver effective gover-
nance. It requires experienced professionals who
can interpret regulation, oversee Al, manage
operational risk and drive continuous compliance.

Enterprise governance should not be
limited to organisations with large
compliance teams. Altara enables
organisations of every size to access
the expertise, operational capability
and governance infrastructure
needed to meet today's regulatory
expectations and tomorrow's digital
challenges.

Altara combines intelligent software, specialist exper-
tise and operational delivery to become an extension
of your governance team. Through our GRC Opera-
tional Centre, organisations can co-source or
outsource governance operations to experienced
compliance, risk, Al governance and regulatory
specialists—allowing them to scale efficiently without
expanding internal teams.

Ideal for Financial Services Providers (FSPs), Account-
able Institutions and other regulated organisations
seeking a cost-effective operating model for gover-
nance, compliance and regulatory change.

e0®4 /& \ i

af= - NS =
=
Platform People Process Trusted
Technology that The right skills, Standardised, Governance

connects and
orchestrates
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Al Governance

Governing Al systems
responsibly from
idea to runtime.

KYC / KYB
Onboarding &
Remediation

Onboard customers
and entities safely.
Remediate risk
and data issues
efficiently.
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Compliance

Operationalise
compliance and
strengthen assurance.

Third Party
Due Diligence

Assess, monitor and
manage third party
risk across the
lifecycle,

Q

ownership and
accountability

repeatable and
continuously improving

Powering Governance Across the Enterprise
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Regulatory Change

Anticipate, assess
and adapt to regulatory
change with confidence.

@

FATCA / CRS

Identify reportable
accounts, manage
obligations and
produce accurate
submissions.

Integrated. Intelligent. Evidence-Based.
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Data

Unify, govern and
activate trusted
regulatory data.
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Regulatory
Reporting
Automate RCR,
OMNI and cther
regulatory
submissions.

Integrated. Intelligent.
Evidence-Based.

Projects

Deliver governance
initiatives on time
and with impact.

()

Monitoring &
Surveillance

risks, controls and
indicators across

the enterprise.

Continuously monitor

!

Training

Build capability and
embed a culture
of digital trust.

Remediation

Track actions,
close gaps and
demonstrate
continuous
improvement.

One platform. Complete visibility. Better outcomes.
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Workforce Capability
Powered by Cerebro

Cerebro develops the workforce capability
required to govern Al, regulation and digital
transformation.

accelerate professional development and create
structured pathways towards nationally
recognised qualifications and professional
designations.

Skills Gap

Identify capability gaps
and future skill needs.

Learning Journey

Create personalised learning
paths and development plans.

Competency

Build and assess competencies

through practical application.

Certification

Validate skills and achievement
with recognised certifications.

Future Workforce

Empower a future-ready workforce
that drives growth and innovation.

Powered by Al, Cerebro provides intelligent
learning recommendations, personalised
coaching, competency assessments and
performance insights, ensuring learning
remains relevant, measurable and aligned
with organisational goals.

Key Capabilities
Workplace Skills Plan (WSP) Planning & Alignment
Learning Needs & Skills Gap Analysis
Al-Powered Personalised Learning Journeys
Competency Assessments & Skills Analytics
Compliance & Mandatory Training Management
Recognition of Prior Learning (RPL)
Candidacy Programme Management
Professional Development & Certification Pathways
Al Learning Coach & Knowledge Assistant
Executive Learning Dashboards & Workforce Analytics

Business Outcomes

Cerebro enables organisations to:
Align Workplace Skills Plans with strategic and future
workforce needs
Develop capabilities required for Al, digital transforma-
tion and regulatory change
Improve workforce competence through personalised
learning pathways
Support professional development through RPL and
Candidacy programmes
Simplify compliance and mandatory training manage-
ment
Measure organisational capability and learning
outcomes
Build a skilled, adaptable and future-ready workforce

The future belongs to
organisations that do more
than train their people. They
continuously build the
capabilities needed to thrive in
an increasingly digital,
Al-enabled and regulated
world.
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Digital Trust | Al Governance | Fair Consumer Outcomes
www.altaracore.ai

KNOW YOUR AGENT (KY-A) P

Know and verify every agent @
operating on your behalf. g

GRC OPERATIONS

Govern, manage and monitor
operations and statutory services.

TRUSTED REGULATORY DATA

Access accurate, up-to-date and
verified regulatory information.

FAIR CONDUCT

Promote fairness, transparency
and positive customer outcomes.

DIGITAL TRUST

Secure data, protect privacy and
build confidence in every interaction.

WORKFORCE CAPABILITY

Empower people with the skills @
and knowledge for tomorrow.

Integrated. Intelligent. Evidence-Based.
One platform. Complete visibility. Better outcomes.
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Digital Trust | Al Governance | Fair Consumer Outcomes
www.altaracore.ai

Every Digital Decision
Creates a Trust
Obligation.

Tomorrow's leading organisations will not govern Al, regulation,
data and consumers separately. They will govern them as one
connected ecosystem. That ecosystem is Altara.

Contact Us

hello@altaracore.ai

www.altaracore.ai
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